Strategic Planning FAQ  
1. What is the definition of strategic planning…for clubs?

Strategic planning is anticipatory decision-making where the board and general manager evaluate the changing forces affecting the club, envision its future, and develop goals, strategies, and actions to achieve that future. Strategic planning uses a “big picture” view to assess and adjust the club's direction in response to a changing environment. It focuses the staff’s energy to ensure that each person is working toward the same goals. 
2. How is this different than long range planning?
Long range planning views the future as predictable, with current trends continuing. Strategic planning views the future as unpredictable, and expects surprises. Long range planning is done periodically, while strategic planning is a continuous process, becoming strategic management and evaluation. Long range planning is about understanding the business a club is currently in, while strategic planning seeks to understand what business the club should be in as the future brings change. Both are necessary business exercises in order to allocate and deploy club resources to achieve set goals.
3. How do I prepare my board for strategic planning?

Strategic planning is one of the six fundamental board functions! Your board orientation most likely emphasized strategic planning as a key element in their contribution. Being strategic means being clear about the club’s objectives, being aware of the available resources, and incorporating both while consciously being responsive to a dynamic environment. The board’s responsibility involves intentionally setting goals (i.e., choosing a desired future) and developing an approach to achieve those goals. 
4. What are the strategic planning components?

The most common components involve developing or refining a mission statement, a vision statement, and a statement of values. Data collection leads to refinement of business assumptions, which contributes to informed decisions. Strategic data include key successes and failures, internal operating strengths and weaknesses, external threats and market opportunities. After deciding where the club is today, the vision and mission help to frame future goals and strategies. Finally, an action plan identifies what is to be achieved in pursuit of each goal, what is expected from each action, who is accountable, and when the action will be completed.
5. How does it all fit together to be beneficial?

Remember, strategic planning is a “big picture” process. 
· Vision drives today's actions – and actions lead to fulfilling vision. 
· How do you fulfill Vision? By achieving your Mission 

· How do you achieve your Mission? By executing your Strategies 

· How do you execute your Strategies? With Strategic Goals 

· Will the status quo get the job done? It never does, hence the need for Goals 

· How do your strategic goals change the status quo? By producing key Results 

· How will you produce key Results? By taking Action in the here and now 
6. What do I actually “get” from a strategic planning process?

Strategic planning is only useful if it supports strategic thinking and leads to strategic management. It involves attention to the big picture and a willingness to adapt to changing circumstances. It is about the development of a value-oriented strategy to achieve the mission. It results in a club structure that deploys resources to successfully carry out the overriding strategy and program tactics. With the right goals and strategies, the management team can achieve a well-run club and a satisfied membership.

7. How often do I conduct this process?

Since strategic management is the ultimate purpose of this process, it is important to follow up annually with a review of the progress achieved, an adjustment in business assumptions, and adjustments of your goals and strategies. 
8. When is the best time to conduct a strategic plan?

There is no best time, but it should be done at approximately the same period each year, so that annual information used in the analysis is comparable to previous periods. Schedule an annual data collection, analysis, review, and planning retreat when participants are not distracted by holidays, seasonal travel, or other predictable interferences. 
9. How long should this take?
Collection and assembly of performance data, opinions from key stakeholders, and benchmark information from area clubs can take two to four weeks. If you conduct a member study, add another four weeks. Add two more weeks to prepare for a strategic planning retreat that will take a day. Expect another two weeks for review and final edits to the strategic plan document. Overall, the process can be accomplished in nine to twelve weeks. 
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